Map Kibera Mapper -- Terms of Reference

Objectives

Map Kibera is the first public, free and open map of Kibera. Mappers collect the core base map data which is used in a variety of other communication and advocacy projects.

The objectives are to create and maintain geographic data in Kibera through OpenStreetMap, build professional skills in surveying and mapping software, and advocate for the use of open, community owned geographic data within Kibera and the wider world. 

Required Skills

Mappers are observant and aware of their surroundings. It is essential to be very familiar with Kibera. 

Mappers are engaged in the community, experienced working for the social good. Good communication skills are essential for working within community and technical networks inside and outside of Kibera. 

Enthusiasm to learn new information technology skills is a must.

The team strives to have gender balance, and geographic distribution throughout Kibera.

Activities

Training

Mappers will be trained to refresh skills from Phase 1, and to learn additional advanced techniques.

Focused Mapping in Phase 2

Mappers will collect data in Kibera using GPS and Walking Papers, focused along the core themes of Health, Education, Water/Sanitation, and Security. Mappers will upload and edit collected data in OpenStreetMap using JOSM. 

Special attention will be paid to geographic accuracy, and proper use of tags. Additionally, Mappers are expected to constantly review and evaluate existing map data, and error check against the reality on the ground.


GPS and other equipment requires maintenance and care, for example battery charging. Mappers should assist in helping to keep all equipment and lab spaces in order.

Meetings and miscellaneous

Weekly meetings are held to plan and discuss organizational issues in Map Kibera, with the goal of leading to a sustained official entity. The issues presently include the type of entity to create, and the means of raising funds. Agenda are kept straightforward, with open ended space for discussion; minutes are kept of all meetings. The process will be undergo periodic review of issues with SODNET and GroundTruth.

Community meetings are intended to raise awareness of all Map Kibera activities, inside and outside Kibera, facilitate new uses of technology, and uncover community needs and concerns. Mappers will each be organizing one of these meetings. 

There are frequent coferences, meetings, and media events with interest in Map Kibera. Mappers are expected to take a role representing the project in these forums.

Posters and Atlas of Kibera will be printed, and Mappers will help distribute copies throughout Kibera. There is also the opportunity after the rainy season for a satellite acquisition over Kibera, and Mappers will help organize message placement.

Ongoing and Future Mapping

The future intention is to expand Map Kibera like activities to other slum areas of Nairobi, and rural areas throughout Kenya. Mappers have unique skills, and will play a key role in training new mappers in new areas, and communicating the goals of the project.

Kibera itself is a place under constant change, and very quickly, the map will grow out of date. Mappers should be motivated to update the map over time, on their own volition, using GPS borrowed from the GPS library.

Time Commitment

Phase 2 of Map Kibera lasts from March till August 2010, and Mappers are expected to participate fully in all activities. 

From April to June, there will be four full weeks of surveying and map editing. There will be training sessions, perhaps lasting 1 week in total. The group has scheduled weekly organizational meetings; attendance is required.

Each mapper will organize one community meeting, and is expected to attend at least half of the other meetings. Additionally, other events may arise in Kibera and Nairobi, and Mappers will be strongly encouraged to take part.

Late June through August may see additional mapping activities outside Nairobi and in rural areas. Availability to participate will be reviewed at later date. Also note, that other unexpected opportunities may arise along the way.

Beyond August, the group endeavors to continue mapping and community activities. Continued association with Map Kibera will require ongoing commitment.

Performance indicators

Map data must be of high accuracy and completeness. 

Timeliness is essential to undertake the scale of work in Phase 2. All effort must be made to stick very closely to agreed meeting times and schedules. Any unexpected delays or absences must be communicated clearly to the group. Excessive lateness or absence will result in review.

Payment Terms

Payment terms will be clearly communicated before each activity. 

Focused mapping activities will be paid at a daily rate of XXXX. Training activities and weekly meetings are not compensated. Travel and communication costs for arranging community meetings are covered.

Payments will be distributed at the end of each month.

Recourse in case of unsatisfactory performance: Payment will only be made for work satisfactorily completed and accepted.

Signature _____________________________ Date: ______________ 

Map Kibera Coordinator 

Signature _____________________________ Date: ______________ 

Map Kibera Mapper

